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I.Key Terms Used in this Report

In this section, we define key terms used in this report.

Driver compensation: Gross earnings from driving with Uber before costs, 
consisting of trip pay, tips, and incentive payments from Uber.1

Driver costs: Costs drivers incur as a result of driving with Uber, including 
costs of fuel, vehicle depreciation, maintenance and repair, personal insurance, 
license and registration, cellular data, and vehicle cleaning.2

Driver earnings: Driver compensation minus driver costs (otherwise referred 
to as “net” earnings).3

Period 1 (P1): The period during which a driver has opened their Uber app and 
made themselves available to receive trips but has not accepted any rides.

Period 2 (P2): The period during which a driver has accepted a ride and is travel-
ing to pick up the rider.

Period 3 (P3): The period during which a driver is transporting a rider to their 
destination.

Working hours: Total number of hours in P2 and P3, plus the estimated portion 
of P1 hours spent actively searching for a rider.4

Working miles: Total number of miles traveled in P2 and P3, plus the estimated 
portion of P1 miles traveled while actively searching for a rider.

1. See “Driver Compensation” on page 10.
2. See “Driver Costs” on page 11.
3. See “Driver Earnings” on page 16.
4. See “Driver Working Hours and Miles” on page 8.
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I.Executive Summary

Over the past decade, rideshare services have become an increasingly popular 
mode of transportation for Chicago residents. As demand for rideshare services 
increases, a growing number of vehicle owners have chosen to supplement their 
income by driving with rideshare platforms such as Uber. 

PURPOSE OF REPORT The emergence of the rideshare industry has raised many questions about how 
much money a typical driver earns. Rideshare drivers choose to drive at differ-
ent times in different places, and for differing durations each week. These 
choices affect their total compensation. Drivers also operate their own vehicles 
and incur expenses in doing so. The true “earnings” of rideshare drivers must 
account for both compensation as well as costs.

Uber Technologies, Inc. (Uber) retained Anderson Economic Group to estimate 
Chicago drivers’ average hourly earnings on the Uber platform during selected 
reporting periods from 2018 to 2021. We define earnings as the total compensa-
tion a driver receives, less the total costs they incur in driving their own vehicle. 

OVERVIEW OF 
APPROACH

In this report, we estimate average hourly earnings for a series of 11 week-long 
reporting periods between 2018 and 2020 selected by the City of Chicago 
Department of Business Affairs and Consumer Protection to serve as the basis 
for a City study of rideshare driver earnings.1 We also estimate average hourly 
earnings during the month of April, 2021. 

We took the following steps to quantify Uber driver earnings in Chicago:

1. We analyzed Uber compensation data to determine each driver’s total compen-
sation. Compensation includes trip pay, tips, and incentive payments to drivers.

2. We constructed a customized cost model to estimate the costs incurred by Chi-
cago drivers completing trips on the Uber platform. 
• To construct our model, we first conducted a thorough review of the types of 

costs that drivers incur when completing trips on a rideshare platform.
• We then determined the extent to which each cost should be attributed to ride-

share driving, taking into consideration the fact that most vehicle owners use 
their vehicle for both personal use and rideshare services.

• After identifying the types of costs drivers incur, we collected data from Uber 
on all drivers who took trips in Chicago in 2018, 2019, and 2020. We also col-
lected vehicle cost information from local, state, and federal government 
agencies; industry publications and databases; online vehicle sales listings, 
and the American Automobile Association (AAA).

1. The week-long reporting periods included in our analysis were the weeks beginning April 1, 
July 1, and October 1 in 2018-2020 and the weeks beginning December 31 in 2018 and 2019.
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• We then estimated total costs incurred by each driver based on their vehicle’s 
characteristics, distance traveled, and time spent driving with Uber.

3. We subtracted each driver’s costs from their total compensation to determine 
their earnings during the 11 week-long reporting periods between 2018 and 
2020 and during the month of April, 2021.

Our analysis employs an innovative approach that avoids many of the limita-
tions of previous driver costs earnings studies. For example, we employ a cus-
tomized driver cost calculation in our analysis that reflects the costs of actual 
vehicles that completed trips with Uber in Chicago. This fleet of vehicles is sig-
nificantly different than the fleet of all vehicles on the road today. This tailored 
approach allows for much greater precision and transparency than previous 
“one-size-fits-all” approaches.

For a detailed discussion of our approach and methodology, see “Appendix B. 
Methodology” on page B-1.

COVID-19 
CONSIDERATIONS

Our analysis for 2020 occurs during the COVID-19 pandemic. Due to stay-at-
home orders, there were significantly fewer drivers on the road in 2020, and 
fewer people were requesting rides. These developments impacted driver com-
pensation and costs. The driver earnings we observed during this period may not 
be representative of the typical rideshare driver experience. These consider-
ations should be taken into account when interpreting our findings.

OVERVIEW OF 
FINDINGS

Using the information available to us and the methodology described above, we 
concluded the following:

 1. Driver compensation for Chicago Uber trips ranged from $24 per 
hour to $25 per hour between 2018 and 2020.

Using data provided by Uber, we determined that driver compensation for Uber 
trips completed in Chicago, before costs, was $24.96 in 2018, $24.22 in 2019, 
and $25.28 in 2020, as shown in Table 1 on page 3.
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In our model, compensation includes trip pay, tips, and incentive payments from 
Uber. Other driver earnings studies have in some cases relied on compensation 
estimates or excluded tips and incentive payments. Our analysis utilizes precise 
data on actual total compensation for Chicago Uber drivers.

For more information about driver compensation, see “Driver Compensation” 
on page 10.

 2. Average costs for drivers using the Uber platform in Chicago ranged 
from $6 per hour to $7 per hour between 2018 and 2020.

Using a model tailored to the active fleet of vehicles driven with Uber in Chi-
cago, we estimate that average hourly costs for Chicago Uber drivers were 
$6.20 in 2018, $6.29 in 2019, and $6.50 in 2020, as shown in Table 2 below. 

Our driver cost estimates include the costs of fuel, vehicle depreciation, mainte-
nance and repair, personal insurance, cellular data, license and registration, and 
vehicle cleaning. Our driver cost analysis is based on the actual vehicles drivers 
use to complete trips on the Uber platform in Chicago and uses Chicago-spe-

TABLE 1. Driver Compensation for Chicago Uber Trips, 2018-2020

Year Average Hourly Compensationa

2018 $24.96

2019 $24.22

2020b $25.28

Source: AEG Driver Earnings Model utilizing base data from Uber (see 
“Appendix B. Methodology” on page B-1).
Note: Annual estimates are based on selected weekly reporting periods, 
with weeks beginning December 31st grouped in the following year.

a. Does not include driver costs.
b. See “COVID-19 Considerations” on page 7.

TABLE 2. Driver Costs for Chicago Uber Trips 2018-2020

Year Average Hourly Costs

2018 $6.20

2019 $6.29

2020a

a. See “COVID-19 Considerations” on page 7.

$6.50

Source: AEG Driver Cost Model utilizing base data from Uber (see 
“Appendix B. Methodology” on page B-1).
Note: Annual estimates are based on selected weekly reporting periods, 
with weeks beginning December 31st grouped in the following year.
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cific price data wherever possible. We constructed our own model to estimate 
costs rather than relying on national mileage rates from the Internal Revenue 
Service or other sources for the following reasons:

1. Rideshare drivers do not use the same types of vehicles as the general popula-
tion. In particular, drivers on the Uber platform are much more likely to use cars 
and much less likely to use pickup trucks than the general population.1

2. National cost estimates can obscure significant regional price variations. Aver-
age gasoline prices in Chicago are not the same as average prices nationwide.

3. Modeling driver costs ourselves and thoroughly describing our methodology 
provides a higher degree of transparency compared to using existing national 
estimates.

We estimate variable driver costs, such as fuel and maintenance and repair, 
based on the number of miles each vehicle is driven on the Uber platform. We 
use Chicago-specific costs where data are available. We attribute fixed costs to 
drivers based on the portion of vehicle hours spent driving with Uber versus 
personal use. 

For a detailed discussion of Uber driver costs, see “Driver Costs” on page 11.

 3. Average driver earnings from Uber trips in Chicago ranged from $18 
per hour to $19 per hour between 2018 and 2020.

Average hourly driver earnings (compensation minus costs) from Uber trips in 
Chicago were $18.76 in 2018, $17.92 in 2019, and $18.77 in 2020, as shown in 
Table 3 below. 

1. From 2018 to 2020, cars represented 68% of miles traveled with Uber in Chicago and pickup 
trucks just 0.2%. During the second quarter of 2021, cars represented 24% of new vehicle 
sales and pickup trucks 18%, based on AEG analysis of data from the Automotive News Data 
Center.

TABLE 3. Driver Earnings from Chicago Uber Trips, 2018-2020

Year Average Hourly Earningsa

a. Includes driver compensation and driver costs.

2018 $18.76

2019 $17.92

2020b

b. See “COVID-19 Considerations” on page 7.

$18.77

Source: AEG Driver Earnings Model utilizing base data from Uber (see 
“Appendix B. Methodology” on page B-1).
Note: Annual estimates are based on selected weekly reporting periods, 
with weeks beginning December 31st grouped in the following year.
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The numbers presented above are annual averages. Earnings can vary widely 
from driver to driver based on the costs each driver incurs and how they engage 
with the Uber platform. Our approach is unique in that it accounts for these 
driver-to-driver differences rather than applying the same underlying cost and 
compensation estimates to all drivers.

For more information about Uber driver earnings, see “Driver Earnings” on 
page 16.

 4. In April 2021, average earnings for drivers using the Uber platform 
in Chicago were $34 per hour.

Average hourly driver earnings (compensation minus costs) from Uber trips in 
Chicago were $33.96 in April 2021, as shown in Table 4 below. We conducted 
this analysis separately from our 2018-2020 analysis to provide a more current 
estimate of Uber driver earnings in Chicago.We used data provided by Uber to 
quantify driver compensation, costs, and earnings for trips that began in Chi-
cago in April 2021. During this time, drivers received notably higher average 
trip pay, in addition to an increase in incentive payments as Uber responded to a 
driver shortage caused by the COVID-19 pandemic.1

For more information about driver earnings on the Uber platform in April 2021, 
see “April 2021 Earnings Analysis” on page 17.

ABOUT ANDERSON 
ECONOMIC GROUP

Founded in 1996, Anderson Economic Group is a boutique research and con-
sulting firm, with offices in East Lansing, Michigan, and Chicago, Illinois. The 
experts at AEG have significant experience in public policy and economic anal-
ysis and a have conducted numerous studies on business costs and decision 
modeling. Relevant publications from our firm include:

• State Business Tax Burden Rankings, published since 2007. 

TABLE 4. Driver Earnings from Chicago Uber Trips, April 2021

Category Hourly Average

Compensation $40.10

Costs ($6.14)

Earnings: $33.96

Source: AEG Driver Earnings Model utilizing base data from Uber.
Note: Figures estimated based on 2020 driver cost estimates due to data 
limitations (see “Appendix B. Methodology” on page B-1).

1. See, e.g., Chapman, Lizette, “Uber and Lyft are spending Millions on Driver Bonuses to End 
Shortage,” Bloomberg Businessweek, April 22, 2021, www.bloomberg.com/.
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• Analysis of State Road Project Prioritization Process, 2019.
• Impact of State Sales Tax Credits on Vehicle Trade-Ins, 2018.
• The Economic and Fiscal Impacts of Amazon HQ2 in Newark, 2018.
• Anderson Economic Group Amazon HQ2 Index, published in 2018.

Our firm has also conducted economic impact studies for many clients through-
out the Chicago region. Past reports include:

• Economic and Fiscal Impacts of Fermi National Accelerator Laboratory in Illi-
nois, published 2019.

• Economic and Fiscal Impact of the McDonald's Headquarters Relocation, pub-
lished in 2018. 

• Economic Impact of the Barack Obama Presidential Library in Chicago, pub-
lished in 2015. 

For more information, please see “Appendix A. About Anderson Economic 
Group” on page A-1 or visit www.AndersonEconomicGroup.com.
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II. Uber Driver Earnings Analysis

In this section, we estimate the average earnings of Chicago Uber drivers for a 
selection of one-week reporting periods between 2018 and 2020. These 11 
reporting periods were chosen by the City of Chicago Department of Business 
Affairs and Consumer Protection to serve as the basis for a City study of ride-
share driver earnings. They span the same time frame each year (i.e. the first 
week of April in 2018, 2019, and 2020). We also estimate driver earnings 
during the month of April 2021.

Calculating driver earnings is not as simple as adding up the compensation driv-
ers receive from Uber. There are a number of important considerations that 
researchers must account for when estimating driver earnings, including the fol-
lowing:

• To determine hourly earnings, one must first calculate the number of hours 
worked. However, not all the time drivers spend with the Uber app open is spent 
with customers.

• Driver compensation includes more than just trip pay for the rides drivers pro-
vide—drivers also receive tips and incentive payments.

• Drivers use their own vehicles and incur costs in doing so. These costs must be 
accounted for in order to determine driver earnings. 

We begin this chapter with a brief overview of the rideshare industry, followed 
by a discussion about what portion of time spent with the Uber app open consti-
tutes working hours. We then show total driver compensation, which consists of 
trip pay, tips, and incentive payments from Uber.

Next, we quantify driver costs. We estimate driver costs with careful consider-
ation for how costs vary by vehicle type, vehicle use, and location. We built a 
custom driver cost model that accounts for the actual vehicles Chicago Uber 
drivers use, each driver’s time and distance traveled while completing trips with 
Uber, and differences in costs in Chicago compared to elsewhere in the U.S. We 
conclude this chapter with a discussion of driver earnings, which we define as 
driver compensation minus driver costs. 

For a detailed description of our methodology, see “Appendix B. Methodology” 
on page B-1.

RIDESHARING IN THE 
U.S.

The concept of ridesharing is not new to most Americans. Ridesharing was 
common as early as the 1940s when the federal government asked its workers to 
share rides to preserve scarce wartime resources. Since then, the popularity of 
ride sharing has ebbed and flowed, mostly governed by economic shocks and 
fuel price crises leading consumers to share more rides.2 
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Ridesharing has become radically different in the last fifteen years, however. 
New technologies like Global Positioning Systems and smartphones mean that 
most Americans have access to on-demand ridesharing services through smart-
phone apps like Uber. The modern rideshare industry has become an integral 
part of urban transportations systems across the United States, providing mil-
lions of rides each year. 

The rapid growth of the industry has led to nationwide discussions about ride-
share driver earnings. Calculating these earnings is a challenging task. In the 
rideshare industry, drivers choose when, where, and how frequently they wish to 
drive. These choices affect their total compensation. Drivers also use their per-
sonal vehicles—whether they own the vehicle or rent it from a third party—and 
incur their own unique set of costs in doing so. These costs vary significantly 
based on vehicle type, miles driven, and hours per week spent driving. In the 
following sections, we discuss how we approached each of these considerations 
in our analysis.

COVID-19 
CONSIDERATIONS

This study includes an analysis of driver earnings during the COVID-19 pan-
demic. On March 20, 2020, Illinois Governor J.B. Pritzker issued his first “stay 
at home” order restricting non-essential travel in response to the public health 
threat posed by the virus.3 During this time, Uber ran an advertising campaign 
encouraging drivers using its platform to refrain from driving and stay home.4 

The number of Uber drivers and Uber trips completed in Chicago dropped pre-
cipitously during this time. In 2018 and 2019, over 30,000 drivers completed 
between 1.2 and 1.6 million rides during the typical week, as shown in Table 5 
on page 8. During the first week of April 2020, less than 8,000 drivers com-
pleted about 200,000 trips. The decline in trips was not limited to Uber alone—
average rideshare and taxi trips per day in Chicago decreased from over 350,000 
in February 2020 to 190,000 in March and just 53,000 in April.5

The unprecedented impacts of the COVID-19 pandemic not only affected Uber 
driving patterns, but also driver compensation and costs. It is therefore worth 
noting that the driver earnings we observed during this period may not be repre-

2. Hahn, Robert and Robert Metcalfe, “The Ridesharing Revolution: Economic Survey and Syn-
thesis,” Oxford University Press, January, 2017.

3. Kozlov, Dana and Todd Feurer, “Gov. JB Pritzker Extends ‘Stay At Home’ Order And 
COVID-19 School Closings Through The End Of April,” CBS Chicago, March 31, 2020, chi-
cago.cbslocal.com/.

4. Zelaya, Ian, “Uber Urges Riders to Stay Home So It Can Help Those in Need,” Adweek, April 
1, 2020, www.adweek.com/.

5. Schneider, Todd W., “Taxi and Ridehailing Usage in Chicago,” toddwschneider.com/.
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sentative of the typical rideshare driver experience. These considerations should 
be taken into account when interpreting our findings for 2020.

DRIVER WORKING 
HOURS AND MILES

Driver earnings consist of the compensation rideshare drivers receive, minus the 
costs they incur while driving. We measure compensation in hourly terms. We 
measure variable driver costs like fuel or maintenance and repair in terms of 
miles driven, as these costs are a function of distance traveled. We describe our 
approach to calculating driver working hours and miles below.

Categories of Driver Time
Uber organizes driver time into three different periods based on the driver’s 
availability.

• During the first period (P1), drivers have opened their Uber app and made them-
selves available for a trip but have not accepted any rides. Drivers may be 
actively seeking a rider or may be taking personal time or working on other 
rideshare platforms.6

• During the second period (P2), a driver has accepted a ride and is traveling to 
pick up the rider.

• During the third period (P3), a driver is transporting a customer to their destina-
tion.

TABLE 5. Chicago Drivers and Uber Trips included in Analysis, 
by Reporting Period

Week Beginning Drivers Trips

April 1, 2018  32,400  1,330,639

July 1, 2018  33,727  1,221,712

October 1, 2018  35,385  1,323,986

December 31, 2018  33,536  1,429,652

April 1, 2019  34,057  1,620,582

July 1, 2019  34,251  1,266,519

October 1, 2019  36,063  1,427,278

December 31, 2019  33,296  1,224,169

April 1, 2020  7,795  206,736

July 1, 2020  11,342  413,088

October 1, 2020  13,949  513,691

Source: AEG Driver Earnings Model utilizing base data from Uber 
and other sources (see “Appendix B. Methodology” on page B-1).

6. Hyman et al. found that one-third of drivers in Seattle drove for both Uber and Lyft (multi-app 
drivers).



Uber Driver Earnings Analysis

Anderson Economic Group, LLC 9

Determining whether P1 time should be considered time spent driving with 
Uber is an important question in estimating driver earnings. Drivers logged in to 
the Uber app during P1 may be actively using the app to find a ride to accept, or 
they could be using a different platform altogether, such as another rideshare 
app or food delivery platform. Some portion of this time may also be more 
accurately described as personal time—drivers might be taking a break to make 
a phone call, or they might open the Uber app during their commute to see 
whether they can complete a ride on their way home from work.

Counting P1 Time as Working Hours
Drivers do not complete trips during P1 and thus do not receive compensation 
during this period. Therefore, the more P1 time that is counted as “working” 
time, the lower a driver’s hourly compensation estimates will be. Additionally, 
including P1 miles in driver cost estimates increases those costs.

After careful review, we chose to count between 68% and 74% of all P1 time as 
“active” work time in each year as shown in Table 6 below. 

In our analysis, we excluded all P1 time and miles that did not lead to an Uber 
trip beginning in the City of Chicago. This includes removing P1 time and miles 
that resulted in the driver logging off the Uber app. We then adjusted the 
remaining P1 time and miles by each driver’s trip acceptance rate. For example, 
if a driver accepted 90% of the trips offered to them through the Uber platform, 
we counted 90% of their remaining P1 time and miles as active working time 
and miles. Acceptance rates serve as a good indicator of how drivers spend P1 
time because drivers are unlikely to reject trips during P1 if they are actively 
seeking a rider. Conversely, drivers are more likely to reject rides if they are 
providing services through other rideshare platforms or taking personal time. 

TABLE 6. Chicago Driver Time and Miles Included in Analysis, by Year

Year

Percentage of P1
Time Included as

Working Time
All Miles

(thousands)
Working Miles

(thousands)
All Hours

(thousands)
Working Hours

(thousands)

2018 68% 29,237 27,077 1,732 1,581

2019 72% 40,820 37,945 2,387 2,182

2020a 74% 19,245 18,012 1,042 959

Source: AEG Driver Earnings Model utilizing base data from Uber.
Note: Annual estimates are based on data from a selection of weekly reporting periods, with 
weeks beginning December 31st grouped in the following year.

a. See “COVID-19 Considerations” on page 7.
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DRIVER 
COMPENSATION

We analyzed compensation data from Uber to determine average hourly driver 
compensation before costs. Our analysis includes:

• Trip pay (the portion of passenger fare that drivers receive);
• Tips from riders; and
• Incentive payments from Uber, including payments for completing a specific 

number of trips.

Because most drivers complete trips in Chicago and surrounding areas, they 
may receive an incentive payment for completing a combination of Chicago and 
non-Chicago trips. To account for this consideration, we adjusted each driver’s 
incentive payment amount based on the share of their total trips that began in 
Chicago that week. For example, if 50% of a driver’s trips during the week of 
April 1st, 2019 began in Chicago, we counted 50% of their incentive payments 
during that week in our earnings analysis. Overall, we included between 83% 
and 86% of total incentive payments in each year of our analysis. 

We show the total amount of driver compensation included in our analysis in 
Table 7 below. While previous studies of rideshare driver earnings have some-
times excluded tips and incentive payments, our analysis reflects the realities of 
driving with Uber by accounting for all types of compensation.

We show average hourly driver compensation totals for each one-week report-
ing period in Table 8 on page 11. Average compensation ranged from $16.56 
per hour during the week beginning April 1st, 2020, to $31.79 per hour during 
the week beginning July 1st, 2020.

Hourly compensation was lowest during the week of April 1, 2020. As noted in 
“COVID-19 Considerations” on page 7, the number of Uber drivers and trips 
completed decreased significantly after Governor J.B. Pritzker issued a “stay-at-
home” order on March 20. The COVID-19 pandemic led to widespread loss of 
earnings not just for rideshare drivers, but also for millions of other Americans 
employed at restaurants, hotels, and other hard-hit sectors. Between February 
and April 2020, salaries and wages decreased by over 10% nationwide.7 The 

TABLE 7. Driver Compensation for Chicago Uber Trips Included in Analysis 
(thousands)

Year Trip Pay Tips
Incentive
Payments

Total
Compensation

2018 $32,424 $1,596 $5,397 $39,418

2019 $44,592 $2,353 $5,865 $52,810

2020a

a. See “COVID-19 Considerations” on page 7.

$20,997 $1,073 $2,162 $24,232

Source: AEG Driver Earning Model utilizing base data from Uber.
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Coronavirus Aid, Relief, and Economic Security Act (CARES) Act enacted on 
March 27, 2020 established the Pandemic Unemployment Assistance program, 
which provided unemployment compensation to rideshare drivers and other 
self-employed individuals unable to work due to the COVID-19 pandemic.8

DRIVER COSTS Accounting for driver costs is a critical component of accurately estimating 
earnings. Calculating costs is a much more complex task than determining com-
pensation. Unlike driver compensation, driver costs are not recorded in any sys-
tematic way and must instead be estimated. In order to estimate driver costs, 
researchers must first address a number of challenges, including:

• Determining the types of costs drivers incur and apportioning those costs as 
costs incurred while driving with Uber or costs incurred while driving for per-
sonal use.

7. U.S. Bureau of Economic Analysis, National Income and Product Accounts.

TABLE 8. Driver Compensation for Chicago Uber Trips, by Reporting Period

Week Beginning
Total Compensation

(thousands)
Working Hours

(thousands)
Average Hourly
Compensationa

a. Does not include driver costs.

April 1, 2018 $12,890  507 $25.40

July 1, 2018 $12,155  492 $24.71

October 1, 2018 $14,372  580 $24.78

December 31, 2018 $12,488 508 $24.60

April 1, 2019 $14,510 558 $26.00

July 1, 2019 $11,466 508 $22.57

October 1, 2019 $14,347 607 $23.64

December 31, 2019 $11,980 477 $25.11

April 1, 2020b

b. See “COVID-19 Considerations” on page 7.

$1,719 104 $16.56

July 1, 2020 $5,198 163 $31.79

October 1, 2020 $5,335 214 $24.89

Source: AEG Driver Earnings Model utilizing base data from Uber and other sources (see 
“Appendix B. Methodology” on page B-1).
Note: Hourly Compensation does not exactly equal Total Compensation divided by Working 
Hours due to rounding.

8. U.S. Department of Labor, “U.S. Department of Labor Publishes Guidance on Pandemic 
Unemployment Assistance,” April 5, 2020, www.dol.gov/.
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• Identifying reliable data sources and tailoring cost estimates to the vehicles 
Uber drivers actually use, which are much more likely to be cars and much less 
likely to be pickup trucks compared to the general population.9

• Addressing regional price variations that may render national cost estimates 
unreliable for location-specific driver earnings analyses.

Past rideshare earnings studies have answered these questions in very different 
ways. While some studies have relied on national mileage rates from the Inter-
nal Revenue Service or other sources to estimate costs, these rates are national 
averages and are not reflective of actual prices in Chicago and the actual vehi-
cles used by rideshare drivers. To estimate driver costs in Chicago, we built a 
custom driver cost model that is uniquely tailored to the vehicles actively driv-
ing with Uber in Chicago. Our model accounts for each driver’s time spent and 
distance traveled while driving with Uber. We describe this model in detail on 
the following pages.

Identifying Costs Attributable to Uber Driving
Cost types. Uber drivers use vehicles that they own or rent to provide rideshare 
services. Some costs that drivers incur, such as fuel costs, can be easily sepa-
rated between personal use costs and costs incurred while driving with Uber. 
Fuel used for personal trips should not be counted as a cost of driving with 
Uber, while fuel used in picking up or dropping of a passenger is clearly a cost 
associated with driving with Uber. Others costs, such as vehicle depreciation, 
require a more careful approach in order to apportion costs between personal or 
rideshare use.

To determine the types of costs that should be included in our analysis, we 
defined “driver costs” as any type of cost that a driver must pay or incur in order 
to drive with Uber. Using this standard, we determined that Uber driver costs 
include the following:

• Fuel;
• Vehicle depreciation;
• Maintenance and repair;
• Personal insurance;
• License and registration;
• Cellular data; and
• Vehicle cleaning.

9. From 2018 to 2020, cars represented 68% of miles traveled with Uber in Chicago and pickup 
trucks just 0.2%. During the second quarter of 2021, cars represented 24% of new vehicle 
sales and pickup trucks 18%, based on AEG analysis of data from the Automotive News Data 
Center.
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Some of these costs are fixed costs, such as personal insurance and license and 
registration costs. Fixed costs are paid on a regular basis at the same rate regard-
less of how much a vehicle is driven. Others costs, like fuel and maintenance 
and repair, are variable costs that depend on the number of miles driven. For 
example, a vehicle will require more oil changes and brake and tire replace-
ments the more frequently it is driven. 

Personal use versus rideshare use. Another key consideration is determining 
the extent to which each type of driver cost can be reasonably linked to driving 
with Uber. For example, some Uber drivers may use their vehicle primarily to 
drive with Uber, while others may only drive with Uber occasionally. For the 
first group, it makes sense to attribute the costs of licensing and registration 
wholly to providing rideshare services, since these drivers would not incur these 
costs if they did not drive with Uber. For the second group, only a portion of 
license and registration costs should be attributed to driving with Uber, since 
those drivers would still incur license and registration costs as a result of their 
personal use of the vehicle even if they did not drive with Uber. 

To address this issue, our model apportions some fixed costs between Uber ser-
vice and personal use. We assumed that any driver working 30 hours or more 
per week, on average, in a given year could be considered a “full-time” driver 
who primarily uses their vehicle to drive with Uber.10 We then calculated the 
average hours each vehicle was driven with Uber as a proportion of this 30-
hour-per-week standard.11 We apportioned fixed costs (such as license and reg-
istration fees) based on each vehicle’s Uber driving hours as a proportion of the 
full-time standard. For example, if a vehicle was driven for an average of 15 
hours per week, we attributed 50% of its license and registration costs to driving 
with Uber.

Tailoring Cost Estimates to the Chicago Uber Fleet
In some cases, previous studies have used national driver cost data, such as 
Internal Revenue Service mileage rates, to estimate rideshare driver costs in 
specific cities. Taking this approach to estimate Uber driver costs in Chicago 
could lead to inaccurate estimates for a number of reasons:

• Average prices for fuel, insurance, and other costs nationwide may differ from 
prices in Chicago;

• Average costs based on the types of vehicles driven by the general population, 
among whom pickup trucks are common, do not match the costs incurred by 
Uber drivers, who are more likely to drive a car; and

10. We define “full-time” drivers as those working an average of 30 hours or more per week based 
on the full-time employee definition published by the Internal Revenue Service. See “Identify-
ing Full-time Employees,” www.irs.gov/.

11.For the purposes of our “full-time” percentage calculations, we included time spent picking up 
or dropping off a rider but excluded time spent with the Uber app open but no rider assigned.
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• Regulatory costs such as license and registration fees vary by jurisdiction.

In order to avoid the pitfalls of using national estimates to quantify Uber driver 
costs in Chicago, our model is tailored to the characteristics of the actual vehi-
cles Uber drivers use in Chicago. Wherever possible, we used data sources on 
vehicle costs in the Chicago region or in Illinois. We also tailored our cost esti-
mates to the vehicles actively being used to complete trips on the Uber platform, 
rather than relying on national cost estimates. For example, our fuel cost esti-
mates are based on average Chicago-area fuel prices, along with fuel economy 
ratings for every vehicle that began a trip with Uber in Chicago during the study 
period.

We summarize the data and methods we used to calculate each type of driver 
cost in Table 9 below.

Average Driver Costs
To estimate driver costs, we first used our cost model to estimate costs incurred 
in each distinct cost category. We show average costs per mile in each of these 
categories in Table 10 on page 15.

TABLE 9. AEG Driver Cost Model Data and Methods

Cost Category Data and Methods

Fuel EPA fuel economy ratings and annual average Chicago gas prices 
used to estimate costs by vehicle make, model, and year.

Maintenance & repair National estimates from AAA used to estimate costs by vehicle 
body type.

Vehicle Depreciation Chicago online vehicle sales listing data and AEG regression 
model used to estimate costs by vehicle make and body type.

Personal insurance Insure.com data used to estimate Chicago insurance costs by vehi-
cle body type. 

License & registration Data from State of Illinois and Chicago-area municipal govern-
ments used to estimate annual costs per driver.

Cellular data National per-GB cost estimates from Telecom Advisory Services 
used to estimate annual costs per driver.

Vehicle cleaning Annual driver costs estimated based on typical car wash prices in 
Chicago area.

Source: AEG Driver Cost Model utilizing base data from Uber and other sources (see 
“Appendix B. Methodology” on page B-1).
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After estimating driver costs in each cost category, we summed these costs to 
determine total costs incurred during each week-long reporting period. We show 
average hourly driver costs in each week we analyzed in Table 11 on page 16. 
Average costs ranged from $6.04 per hour during the week beginning December 
31st, 2018, to $6.74 per hour during the week beginning July 1st, 2020. 

These figures are hourly averages. Driver costs vary from driver to driver based 
on their vehicle’s make, model, and age. 

For more information on how we calculated driver costs, see “Driver Cost 
Methodology” on page B-3.

TABLE 10. Average Per-Mile Driver Costs by Cost Category and Year (cents)

Cost Category Cost Type 2018 2019 2020

Fuel Variable 13.0 12.7 10.6

Maintenance & repair Variable 8.2 9.0 9.1

Distance-Based
Vehicle Depreciation

Variable 4.8 4.9 4.5

Time-Based
Vehicle Depreciation

Fixed 4.4 4.4 3.8

Personal insurance Fixed 3.1 3.1 2.8

Cellular data Fixed 1.8 1.6 1.3

License & registration Fixed 0.4 0.6 0.5

Vehicle cleaning Fixed 0.2 0.2 0.2

Total 36.0 36.5 32.9

Source: AEG Driver Cost Model utilizing base data from Uber and other sources (see “Appen-
dix B. Methodology” on page B-1).

Note: Variable costs are estimated based on working miles driven, while fixed costs are esti-
mated based on hours worked (and divided by working miles driven to calculate their per-mile 
cost equivalents). Fixed costs decreased in 2020 in part because the average driver worked 
fewer hours.
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DRIVER EARNINGS Driver earnings are equal to total compensation minus costs. We show average 
hourly earnings in each selected week in Table 12 on page 17. Average earnings 
ranged from $10.03 per hour during the week beginning April 1st, 2020, to 
$25.06 per hour during the week beginning July 1st, 2020.

It is important to note that these figures are averages and that hourly earnings 
vary from driver to driver based on the costs they incur and how they engage 
with the Uber platform.

For more information on how we calculated driver earnings, see “Driver Earn-
ings Methodology” on page B-9.

TABLE 11. Driver Costs for Chicago Uber Trips, by Reporting Period

Week Beginning
Total Costs
(thousands)

Working Hours
(thousands)

Average Hourly
Costs

April 1, 2018 $3,137  507 $6.18

July 1, 2018 $3,113  492 $6.33

October 1, 2018 $3,548  580 $6.12

December 31, 2018 $3,064 508 $6.04

April 1, 2019 $3,528 558 $6.32

July 1, 2019 $3,312 508 $6.52

October 1, 2019 $3,820 607 $6.29

December 31, 2019 $3,059 477 $6.41

April 1, 2020 $677 104 $6.52

July 1, 2020 $1,102 163 $6.74

October 1, 2020 $1,398 214 $6.52

Source: AEG Driver Cost Model utilizing base data from Uber and other sources (see 
“Appendix B. Methodology” on page B-1).
Note: Hourly costs do not exactly equal total costs divided by working hours due to 
rounding.
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APRIL 2021 
EARNINGS ANALYSIS

In addition to conducting an analysis of driver earnings during week-long 
reporting periods between 2018 and 2020, we also conducted a separate earn-
ings analysis to provide a more current estimate of Uber driver earnings in Chi-
cago. We used data provided by Uber to quantify driver compensation, costs, 
and earnings for trips that began in Chicago in April 2021. During this time, 
drivers received notably higher average trip pay, in addition to an increase in 
incentive payments as Uber responded to a driver shortage caused by the 
COVID-19 pandemic.12 We found that average earnings in April 2021 were 
$33.96 per hour, as shown in Table 13 on page 18. 

TABLE 12. Driver Compensation, Costs, and Earnings for Chicago Uber 
Trips, by Reporting Period

Week Beginning
Average Hourly

Compensation
Average Hourly

Costs
Average Hourly

Earnings

April 1, 2018 $25.40 ($6.18) $19.22

July 1, 2018 $24.71 ($6.33) $18.38

October 1, 2018 $24.78 ($6.12) $18.66

December 31, 2018 $24.60 ($6.04) $18.56

April 1, 2019 $26.00 ($6.32) $19.68

July 1, 2019 $22.57 ($6.52) $16.05

October 1, 2019 $23.64 ($6.29) $17.34

December 31, 2019 $25.11 ($6.41) $18.70

April 1, 2020a $16.56 ($6.52) $10.03

July 1, 2020 $31.79 ($6.74) $25.06

October 1, 2020 $24.89 ($6.52) $18.36

Source: AEG Driver Earnings Model utilizing base data from Uber and other 
sources (see “Appendix B. Methodology” on page B-1).

a. See “COVID-19 Considerations” on page 7.

12.Chapman, Lizette, “Uber and Lyft are spending Millions on Driver Bonuses to End Shortage,” 
Bloomberg Businessweek, April 22, 2021, www.bloomberg.com/.
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For more information on how we calculated driver earnings in April 2021, see 
“April 2021 Earnings Analysis Methodology” on page B-9.

TABLE 13. Driver Earnings for Chicago Uber Trips, April 2021

Category Total (thousands) Average per Hour

Trip pay $30,546 $29.41

Tips $1,450 $1.40

Incentive Payments $9,652 $9.29

Compensation $41,648 $40.10

Costs $6,382 ($6.14)

Earnings: $35,266 $33.96

Source: AEG Driver Earnings Model utilizing base data from Uber.
Note: Figures estimated based on 2020 driver cost estimates due to data 
limitations (see “Appendix B. Methodology” on page B-1). Total 
working hours in April 2021 were 1,038,616.
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Appendix A. About Anderson Economic Group

OVERVIEW AND 
RELEVANT WORK

Founded in 1996, Anderson Economic Group is a boutique research and con-
sulting firm, with offices in East Lansing, Michigan, and Chicago, Illinois. The 
experts at AEG have significant experience in public policy and economic anal-
ysis and a have conducted numerous studies on business costs and decision 
modeling. Relevant publications from our firm include:

• State Business Tax Burden Rankings, published since 2007. 
• Analysis of State Road Project Prioritization Process, 2019.
• Impact of State Sales Tax Credits on Vehicle Trade-Ins, 2018.
• The Economic and Fiscal Impacts of Amazon HQ2 in Newark, 2018.
• Anderson Economic Group Amazon HQ2 Index, 2018.
• The Economics of Business Valuation: Toward a Value Functional Approach, 

published by Stanford University Press in 2013.

Our firm has also conducted economic impact studies for many clients through-
out the Chicago region. Past reports include:

• Economic and Fiscal Impacts of Fermi National Accelerator Laboratory in Illi-
nois, 2019.

• Economic and Fiscal Impact of the McDonald's Headquarters Relocation, 
2018. 

• Economic Impact of the Barack Obama Presidential Library in Chicago, 2015.

Past clients of Anderson Economic Group include:

• Governments: The government of Canada; the states of Michigan, North Caro-
lina, and Wisconsin; the cities of Detroit, Cincinnati, and Sandusky; counties 
such as Oakland County, and Collier County; and authorities such as the 
Detroit-Wayne County Port Authority.

• Corporations: Bank of America Merrill Lynch, InBev USA, ITC Holdings 
Corp., Ford Motor Company, First Merit Bank, Labatt USA, Lithia Motors, 
Meijer, Inc., National Wine & Spirits, Nestle, and Relevent Sports; automobile 
dealers and dealership groups representing Toyota, American Honda Motor 
Company, Chrysler, Mercedes-Benz, General Motors, Kia, and other brands.

• Nonprofit organizations: Convention and visitor bureaus of several major cities; 
higher education institutions including Michigan State University, the Univer-
sity of Chicago, and the University of Michigan; and trade associations such as 
the Michigan Manufacturers Association, Service Employees International 
Union, Automation Alley, and Business Leaders for Michigan. 

For more information about Anderson Economic Group, please visit our web-
site at www.AndersonEconomicGroup.com.
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Mr. Miller is a consultant with Anderson Economic Group. His work focuses on 
economic and fiscal impact analysis and has included analyses for clients in the 
higher education, scientific research, and renewable energy sectors. Mr. Miller’s 
recent projects also include public policy analyses involving housing affordabil-
ity, state economic indicators, and infrastructure funding. Mr. Miller holds a 
Master of Public Policy degree from the University of Chicago Harris School of 
Public Policy and a Bachelor of Arts degree in history from the University of 
Chicago.

Brian R. Peterson
Mr. Peterson is a consultant and director of public policy and economic analysis 
with Anderson Economic Group. He has advised clients across the country on 
economic and fiscal impact analysis, industry benchmarking, economic devel-
opment strategy, and housing policy. Mr. Peterson holds a Master of Urban 
Planning degree from the University of Wisconsin—Milwaukee and a Bachelor 
of Arts degree in economics and urban studies from the University of Minne-
sota—Twin Cities. Prior to joining AEG, Mr. Peterson worked as a policy ana-
lyst in regional economic development and transportation planning in the 
Chicago region.

Kaitlin Lynch
Ms. Lynch is an analyst in the public policy and economic analysis practice area 
at Anderson Economic Group. Her work focuses on forecasting cannabis 
demand and analyzing cannabis market policies in each state. Ms. Lynch holds a 
Master of Public Policy degree from the University of Chicago Harris School of 
Public Policy and a Bachelor of Arts degree in community leadership and civic 
engagement from Northern Illinois University.
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Appendix B. Methodology

We outline the data sources we used in our driver earnings study and discuss the 
analytical steps we took to quantify driver compensation, costs, and earnings 
below.

DATA SOURCES The data and estimates derived in this report come from a number of sources, 
including Uber, the American Automobile Association, online vehicle sales list-
ings, and other sources. A complete list of data sources is provided below, along 
with a description of how the data was used.

• AAA data on average maintenance and repair costs per mile by vehicle body 
type.

• Insure.com data on estimated insurance prices in Illinois based on vehicle make, 
model, and year.

• Nerdwallet.com information on rideshare insurance prices.
• State of Illinois, Chicago City Clerk, and other Chicago-area municipal govern-

ment information on vehicle license and registration fees.
• Uber data on time spent and miles traveled in P1, P2, and P3 for all drivers that 

took trips in Chicago from 2018 to 2020, and during the month of April 2021.
• Uber data on the vehicle make, model, and year for all drivers that took trips in 

Chicago from 2018 to 2020, and during the month of April 2021.
• Uber data on driver compensation for all trips that began in Chicago during a 

selection of 11 week-long reporting periods between 2018 and 2020, and during 
the month of April 2021.

• U.S. Environmental Protection Agency fuel economy ratings by vehicle make, 
model, and year.

• U.S. Energy Information Administration data on 2018-2020 fuel prices in the 
Chicago area.

• Vehicle listing data collected from an online vehicle sales market place in 2021, 
including listing price and vehicle make, model, year, and mileage.

For more information on the data sources used in our analysis, see “Appendix 
C. References” on page C-1.

ESTIMATING 
WORKING HOURS

For the purposes of our analysis, we defined driver working hours and distance 
traveled as the amount of time and miles driven during P2 and P3, plus the time 
and miles drivers traveled while actively searching for a rider in P1. The driver 
data Uber provided to us includes all P1 time, including P1 time that did not 
lead to a ride. To estimate the portion of P1 time and miles spent actively 
searching for a rider, we made the following adjustments to each driver’s total 
P1 time:
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1. Removed all P1 time that did not precede a trip, including P1 time that ended 
with drivers logging off the Uber app, accepting an Uber Eats order, or leaving 
the city limits while in P1.

2. Adjusted each driver’s remaining P1 time based on trip acceptance rate. For 
example, if a driver accepted 90% of the rides offered to them during a particu-
lar week, we included 90% of their remaining P1 time for that week in our anal-
ysis. Trip acceptance rates serve as a good indicator of how a driver spends their 
P1 time because a driver is unlikely to decline trips if they are actively searching 
for riders. Conversely, drivers are more likely to decline trips if they are simul-
taneously using other rideshare platforms or taking personal time.

3. After adjusting P1 time, we summed the adjusted P1 time and miles with P2 and 
P3 time and miles to determine total working hours and miles in each time 
period. We show total P123 miles and hours, as well as working miles and 
hours, in each reporting period in Table B-1 below.

DRIVER 
COMPENSATION 
METHODOLOGY

We used data provided by Uber to calculate the total compensation earned by 
Chicago Uber drivers during a selection of 11 one-week reporting periods 
between 2018 and 2020. We received data on three kinds of compensation for 
each time period:

• Trip pay (the portion of passenger fare that drivers receive);
• Tips from riders; and
• Incentive payments from Uber, including payments for completing a specific 

number of trips.

TABLE B-1. Chicago Uber Driver Time and Miles Included in Analysis

Week Beginning

Percentage of P1
Time Included as

Working Time
All Miles

(thousands)

Working
Miles

(thousands)
All Hours

(thousands)
Working Hours

(thousands)

April 1, 2018 67% 9,368 8,723 554 508

July 1, 2018 68% 9,148 8,388 545 492

October 1, 2018 70% 10,721 9,966 633 580

December 31, 2018 73% 9,512 8,690 564 508

April 1, 2019 71% 10,435 9,814 603 558

July 1, 2019 72% 9,499 8,820 558 508

October 1, 2019 72% 11,374 10,621 662 608

December 31, 2019 74% 8.985 8,365 521 477

April 1, 2020 79% 2,179 2,001 115 104

July 1, 2020 72% 3,473 3,302 174 163

October 1, 2020 72% 4,608 4,345 231 215

Source: AEG Driver Earnings Model utilizing base data from Uber and other sources.
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Incentive payments include payments that drivers receive from Uber in return 
for completing a certain number of trips during a specified time frame. Because 
most Chicago Uber drivers complete trips both in Chicago and in the surround-
ing areas, they may receive an incentive payment for completing a combination 
of Chicago and non-Chicago trips. To account for this consideration, we 
adjusted each driver’s incentive payment amount based on the share of their 
total trips that began in Chicago that week. For example, if 50% of a driver’s 
trips in a particular week began in Chicago, we counted 50% of their incentive 
payments during that week in our earnings analysis.

We summed each driver’s trip pay, tips, and adjusted other compensation to 
determine their total compensation during each of the 11 one-week reporting 
periods. We summed total compensation in each reporting period and divided 
by the total number of hours worked to determine average hourly compensation 
during each reporting period.

DRIVER COST 
METHODOLOGY

In this section, we discuss the methodology we used to estimate driver costs. 
Our driver cost model estimates driver costs for individual vehicles in the Uber 
fleet based on the vehicle’s characteristics and its hours and miles driven with 
Uber. We summed the unique costs incurred by each vehicle, and then divided 
total costs by the total number of hours spent driving with Uber to determine the 
average cost per hour for drivers. We calculated these costs during each one-
week reporting period. 

We were unable to estimate vehicle-level costs for a small number of vehicles 
used to drive with Uber in Chicago due to incomplete data. To estimate driver 
costs for these vehicles, we applied a weighted average cost estimate that we 
calculated for all vehicles for which data was available. Wherever possible, we 
used price information specific to the Chicago area. However, due to data lim-
itations, in some cases we used price information derived from national-level 
estimates.

We describe how we calculated each driver cost included in our analysis below.

Fuel Costs
To estimate fuel costs, we first collected data on fuel economy by vehicle make 
and model from the U.S. Environmental Protection Agency. We used this data 
to determine the fuel economy of every vehicle driven with Uber in Chicago. 
We divided each vehicle’s total miles driven with Uber by its “city” fuel econ-
omy rating to estimate the number of gallons of gasoline purchased while driv-
ing with Uber. To estimate each driver’s total fuel costs, we multiplied their total 
fuel consumed by the average price of gasoline in Chicago according to the U.S. 
Energy Information Administration. We show average gasoline prices per gal-
lon in Chicago and average fuel costs per mile for Chicago Uber drivers in 
Table B-2 on page B-4.
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Maintenance and Repair Costs
To estimate maintenance and repair costs, we first collected data on average 
maintenance and repair costs per mile by vehicle body type (i.e. sedan, SUV, 
etc.) from the American Automobile Association (AAA). We matched AAA’s 
vehicle body type categories to the vehicle body type categories provided by 
Uber. We multiplied each Uber driver’s number of working miles driven by the 
corresponding AAA maintenance and repair cost per mile for their vehicle’s 
body type to estimate total maintenance and repair costs. We show the average 
per-mile maintenance and repair costs for Chicago Uber drivers in Table B-3 
below.

Depreciation Costs
To estimate depreciation costs, we constructed a regression model that sepa-
rately quantifies mileage-based depreciation and time-based depreciation. We 
collected data on vehicle sales prices in the Chicago area, along with their, 
make, model, and year from an online vehicle sales marketplace. We then 
grouped vehicle listings based on make and vehicle body type (i.e. Toyota 
sedan, Ford SUV, etc.) so that we could estimate depreciation rates specific to 
each group of vehicles. We constructed the following quadratic regression 
model13 and applied it to each group of vehicles:

TABLE B-2. Average Fuel Costs for Chicago Uber Drivers

Year
Average Price per Gallon

of Gasoline in Chicago
Average Chicago Uber

Driver Cost per Mile

2018 $2.909 13.0 cents

2019 $2.873 12.7 cents

2020 $2.433 10.6 cents

Source: AEG Driver Cost Model utilizing base data from Uber and other sources.

TABLE B-3. Average Maintenance and Repair 
Costs for Chicago Uber Drivers

Year
Average Chicago Uber

Driver Cost per Mile

2018 8.2 cents

2019 9.0 cents

2020 9.1 cents

Source: AEG Driver Cost Model utilizing base data 
from Uber and other sources.

13.We employed a quadratic model rather than a linear model because the marginal cost of depre-
ciation decreases as a vehicle’s mileage and age increases. A quadratic model accounts for 
these decreasing marginal costs whereas a linear model does not.
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ListingPrice = VehicleMileage + VehicleMileage2 + VehicleAge + VehicleAge2 
+ Constant

We completed this regression analysis for each group of vehicle listings and col-
lected the resulting coefficients, which estimate the price changes resulting from 
each additional mile of use and year of ownership. We then matched these coef-
ficients to Chicago Uber driver vehicles based on make and body type to deter-
mine marginal depreciation costs resulting from additional miles driven with 
Uber and an additional year of time-based depreciation.

In other words, we used our regression coefficients to estimate each vehicle’s 
depreciation at the beginning of the year and at the end of the year based on its 
age and miles driven with Uber. We then subtracted its depreciation at the 
beginning of the year from its depreciation at the end of the year to determine 
the marginal depreciation that occurred in the given year. 

To illustrate how our model works, we can use as an example a 2016 Toyota 
sedan that began 2019 with 50,000 miles and was driven 10,000 miles with 
Uber that year. We first estimated depreciation for a three year old Toyota sedan 
with 50,000 miles to be approximately $8,600. Then we estimated depreciation 
for a four year old Toyota sedan with 60,000 miles to be approximately $10,600. 
We subtracted the beginning-year estimate of $8,600 from the end-year estimate 
of $10,600 to estimate total depreciation costs of $2,000.

Vehicles depreciate in value for two reasons. First, they lose value as their mile-
age increases. Second, they lose value as they get older. Even a vehicle that is 
not driven at all will depreciate in value from one year to the next. Mileage-
based depreciation costs in our model are calculated as a function of each 
driver’s working miles driven with Uber. Time-based depreciation costs in our 
model are attributed to driving with Uber based on the average number of hours 
the vehicle was driven with Uber per week over the course of the calendar year. 

We presumed that vehicles driven with Uber 30 hours per week or more in P2 or 
P3 were “full-time” vehicles. We attributed 100% of our time-based deprecia-
tion costs to these vehicles. Vehicles that were driven 15 hours per week with 
Uber were assigned 50% of their time-based depreciation to driving with Uber. 
Vehicles that were driven with Uber for 7.5 hours per week were assigned 25% 
of their time-based depreciation to driving with Uber, and so on and so forth. 
We then multiplied these proportions by each vehicle’s estimated time-based 
depreciation costs as calculated in our regression model. We show average 
depreciation costs per mile in Table B-4 on page B-6.
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Personal Insurance and Rideshare Insurance Costs
To estimate personal insurance costs, we first grouped Uber vehicles by body 
type (i.e. sedan, SUV, etc.). Next, we collected data on insurance premiums in 
Illinois for different vehicle models and years from Insure.com. We then 
matched this insurance data with the most common vehicle model and year 
from each vehicle body type category in the Uber fleet (i.e. the most common 
sedan in year 2018 of the analysis was a 2013 Toyota Camry). We show these 
representative insurance costs in Table B-5 below.

We combined each vehicle’s representative insurance cost with an estimate of 
rideshare insurance costs of based on information from NerdWallet.com.14 We 
then multiplied each vehicle’s total insurance costs by its average number of P2 
and P3 hours driven per week with Uber as a proportion of our 30-hour full-time 

TABLE B-4. Average Depreciation Cost per Mile for Chicago Uber Drivers

Year

Average Time-Based
Depreciation Costs

per Mile

Average Distance-
Based Depreciation

Costs per Mile
Average Depreciation

Costs per Mile

2018 4.4 cents 4.8 cents 9.1 cents

2019 4.4 cents 4.9 cents 9.3 cents

2020 3.8 cents 4.5 cents 8.3 cents

Source: AEG Driver Cost Model utilizing base data from Uber and other sources.

TABLE B-5. Representative Insurance Costs for Full-Time Driver by Vehicle 
Body Type for Chicago Uber Drivers

Uber Vehicle Body Type
2018 Annual

Cost
2019 Annual

Cost
2020 Annual

Cost

Convertible $1,160 $1,190 $1,203

Coupe $999 $1,116 $1,128

Hatchback $1,044 $1,059 $1,071

Minivan $864 $899 $909

Pickup $1,026 $1,172 $1,205

Sedan $1,094 $1,110 $1,155

SUV $1,114 $985 $996

Wagon $1,010 $1,002 $1,141

Source: AEG Driver Cost Model utilizing base data from Uber and other sources.
Note: Insurance costs vary due to differences between body types as well as differences 
in the average age of vehicles driven with Uber in each body type category.

14.NerdWallet is a finance company founded in 2009 that provides product comparisons and 
financial advice on a variety of topics including credit cards, investments, insurance, loans, 
and banking services.
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standard to determine the driver’s total personal insurance costs. We show aver-
age insurance costs per mile for Chicago Uber drivers in Table B-6 below. 

License and Registration Costs
To estimate license and registration costs, we first collected data on the cost to 
renew a driver’s license as well as vehicle registration fees from the Illinois Sec-
retary of State website. License renewal fees did not change significant in the 
years we reviewed. Vehicle registration fees increased from $98 in 2018 to $148 
in 2019 and $151 in 2020. 

Next, we collected data on Chicago's city sticker fee from the Chicago City 
Clerk's website. Because we cannot assume that all drivers live in Chicago, we 
then collected data on municipal city sticker fees in the 19 other largest munici-
palities in the area, which together account for 46% of the Chicago MSA’s total 
population. We calculated the weighted average of these sticker costs based on 
population size of each municipality and used this weighted average as the rep-
resentative municipal vehicle sticker fee for Chicago Uber drivers. 

We calculated the weighted average municipal vehicle sticker fee for 2020. We 
used the Consumer Price Index to estimate these costs in 2018 and 2019. We 
then annualized the sum of the above costs based on the renewal period for each 
type of cost. We multiplied each driver’s annual costs by their average number 
of P2 and P3 hours driven per week as a proportion of our 30-hour full-time 
standard to quantify total license and registration costs attributable to driving 
with Uber. 

We also included the costs of annual vehicle inspection required by the City of 
Chicago. Although these costs were initially subsidized by Uber, these subsidies 
were phased out in late 2019. Based on our discussions with Uber, we estimated 
that drivers incurred annual vehicle inspection costs of $15 in 2020. We added 
these inspection costs to our estimates of license renewal, vehicle registration, 
and municipal sticker fees to determine total license and registration costs. We 
show average license and registration costs for Chicago Uber drivers in 
Table B-7 on page B-8. 

TABLE B-6. Average Insurance Cost Estimates for 
Chicago Uber Drivers

Year Average Cost per Mile

2018 3.1 cents

2019 3.1 cents

2020 2.8 cents

Source: AEG Driver Cost Model utilizing base data 
from Uber and other sources.
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Cellular Data Costs
In order to drive with Uber, one must own a mobile phone and purchase cellular 
data to operate the Uber app. We consulted data from Telecom Advisory Ser-
vices’ Economic Value of Wi-Fi study to determine that the average cost for one 
gigabyte of data in the United States in 2018, 2019, and 2020. According to 
Uber, it is unlikely that the Uber app will use more than three gigabytes of data 
per month. We therefore made the simplifying assumption that the average full-
time driver uses three gigabytes of data per month. We multiplied the resulting 
annualized costs by the average number of P2 and P3 hours driven per week as 
a proportion of our 30-hour full-time standard to estimate cellular data costs for 
each driver. We show average cellular data costs for Chicago Uber drivers in 
Table B-8 below. 

Vehicle Cleaning Costs
We assumed that Uber drivers clean their vehicles on a regular basis in order to 
maintain high rider ratings. While some drivers may clean their vehicles them-
selves, others will choose to pay to have their vehicle washed, especially in the 
winter months. We estimate that a vehicle driven an average of 30 hours per 
week with Uber would incur costs for one automatic car wash per month attrib-
utable to Uber, at an average cost of $7.50 per wash, or $90 per year in 2020. 

We used the Consumer Price Index to estimate these costs in 2018 and 2019. We 
multiplied these total annual cost by each driver’s average number of P2 and P3 

TABLE B-7. Average License and Registration Cost Estimates for Chicago 
Uber Drivers

Year
Estimated Total Costs for

Full-Time Drivers Average Cost per Mile

2018 $167 0.4 cents

2019 $218 0.6 cents

2020 $222 0.5 cents

Source: AEG Driver Cost Model utilizing base data from Uber and other sources.

TABLE B-8. Average Cellular Data Cost Estimates for Chicago Uber 
Drivers

Year
Estimated Monthly Cost
per GB of Cellular Data Average Cost per Mile

2018 $4.64 1.8 cents

2019 $4.18 1.6 cents

2020 $3.78 1.3 cents

Source: AEG Driver Cost Model utilizing base data from Uber and other 
sources.
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hours driven per week as a proportion of our 30-hour full-time standard to esti-
mate their cleaning costs attributable to Uber. We show average vehicle clean-
ing costs for Chicago Uber drivers in Table B-9 below. 

DRIVER EARNINGS 
METHODOLOGY

We took the following steps to estimate Chicago Uber driver hourly earnings:

1. Summed total driver compensation for each reporting period.
2. Summed total driver costs for each reporting period.
3. Subtracted total costs from total compensation to determine total earnings for 

each reporting period.
4. Divided total earnings by total hours worked to determine average hourly earn-

ings during each reporting period.

APRIL 2021 
EARNINGS ANALYSIS 
METHODOLOGY

In addition to the Uber driver earnings analysis we conducted above, we also 
conducted a separate, supplemental earnings analysis for the month of April 
2021 using a slightly different methodology. We took the following steps to 
determine Chicago Uber driver earnings in April 2021:

1. Determined the total number of hours worked and miles driven by Chicago 
Uber drivers in April 2021 using data provided by Uber and the methodology 
described in “Estimating Working Hours” on page B-1.

2. Determined total compensation for Chicago Uber drivers in April 2021 using 
data provided by Uber and the methodology described in “Driver Compensation 
Methodology” on page B-2.

3. Calculated the average cost per mile for all Chicago Uber drivers in 2020 using 
the methodology described above in “Driver Cost Methodology” on page B-3.

4. Multiplied this average cost per mile estimate by the total number of miles 
driven by Chicago Uber drivers in April 2021 to determine their total costs that 
month.

5. Subtracted Chicago Uber drivers total costs from their total compensation and 
divided the resulting total earnings estimate by total hours worked to determine 
average hourly driver earnings in April 2021.

TABLE B-9. Average Vehicle Cleaning Cost Estimates for Chicago Uber 
Drivers

Year
Estimated Cost

for Full-Time Drivers Average Cost per Mile

2018 $88 0.2 cents

2019 $89 0.2 cents

2020 $90 0.2 cents

Source: AEG Driver Cost Model utilizing base data from Uber and other 
sources.
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